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Abstract: The improvement of education quality has become a major challenge in modern education, 

where elementary schools are required to continuously adapt to the developmental needs of students 

and societal demands. This study aims to describe and analyze the management strategies for im-

proving education quality at SD Negeri 64 Prabumulih, as well as to identify the supporting factors and 

obstacles influencing its implementation. The research method used is qualitative with a descriptive 

approach, employing data collection techniques such as in-depth interviews, observation, and docu-

ment analysis. The results indicate that the management strategies implemented at SD Negeri 64 

Prabumulih include participatory planning, teacher capacity building, resource optimization, and con-

tinuous evaluation. The main supporting factors for success are visionary school leadership, teacher 

commitment, and community support, while the challenges faced include limited infrastructure, a high 

administrative workload for teachers, and uneven parental involvement. This study provides an im-

portant contribution to enriching the understanding of the implementation of quality management in 

elementary schools with limited resources. 
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1. Introduction 

In the era of increasingly dynamic globalization, the world of education is faced with 
complex challenges to continuously improve the quality of its educational services. Education 
is not only seen as a means of transferring knowledge, but also as a main pillar in building 
superior human resources, highly competitive, and adaptive to changes in the times. Im-
proving the quality of education is a major concern, because good quality education will have 
a direct impact on the progress of a nation [1] . Therefore, educational management as one of 
the vital components in school administration is required to implement effective, systematic, 
and sustainable quality improvement strategies. Improving the quality of education is not just 
an individual task, but a collective responsibility involving the principal, teachers, students, 
parents, and all stakeholders. In this context, quality improvement management is the main 
foundation to ensure that national education goals can be achieved optimally. 

Along with the development of a new paradigm in the world of education, attention to 
quality improvement management is getting stronger, especially with the demands of society 
that are increasingly critical of educational outcomes. Modern society demands educational 
services that not only emphasize cognitive aspects, but also shape the character, attitudes, and 
life skills of students [2] . Consequently, every educational unit, including elementary schools, 
needs to manage various resources and potentials that are owned optimally to improve the 
quality of learning and educational services. In its implementation, quality improvement 
management must include strategic planning, effective organization, innovative program 
implementation, and continuous evaluation to ensure that all educational activities are on 
track in accordance with the standards set [3] . Thus, the success of schools in improving 
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quality is highly dependent on the effectiveness of the management applied, the involvement 
of all parties, and the culture of quality that grows consistently in the school environment. 

The phenomenon in the field shows that efforts to improve the quality of education do 
not always run smoothly. Many schools face various obstacles in implementing quality im-
provement programs, ranging from limited human resources, lack of principal managerial 
competence, low teacher motivation, to minimal community participation. In addition, there 
is still a mismatch between quality improvement planning and its implementation in the field, 
which causes the results achieved to be less than optimal [4] . These obstacles reflect the 
urgent need to improve the school management system as a whole, so that all elements of 
education can work synergistically to achieve common goals. Therefore, it is important to 
conduct an in-depth study of how quality improvement management is implemented at the 
elementary school level, with the aim of identifying obstacles, strategies used, and factors that 
determine its success. 

Based on data collected from reports from the local Education Office, it is known that 
there are still a number of quality indicators in various elementary schools, especially in certain 
areas, that do not meet national education standards. These indicators include student aca-
demic achievement which is still below the national average, low teacher attendance in pro-
fessional training activities, minimal learning support facilities and infrastructure, and less 
than optimal implementation of school-based management [5] . These data show that alt-
hough various quality improvement programs have been launched by the government, their 
implementation at the elementary education unit level still requires improvement. This con-
dition encourages the importance of research on quality improvement management, espe-
cially to understand how managerial processes can accelerate the achievement of better ed-
ucation quality. 

Several previous studies have examined aspects of quality improvement management in 
schools. For example, a study conducted by [6] found that visionary principal leadership has a 
significant influence on the success of quality improvement programs in elementary schools. 
A study by [7] highlighted the importance of teacher participation in every stage of quality 
management, from planning to evaluation, to create a sustainable quality culture. Another 
study by [8] emphasized that adequate support for learning facilities and resources greatly 
determines the effectiveness of quality improvement programs in elementary schools. The 
three studies provide an overview of the importance of leadership factors, teacher involve-
ment, and facility support in realizing better education quality. 

Based on the previous research above, it seems that most researchers only focus on the 
analysis of individual factors such as principal leadership, teacher involvement, or the avail-
ability of infrastructure separately, and are less focused on the synergistic relationship between 
managerial elements in a complete quality management framework. Therefore, to fill the gap 
in the research, this study will focus more on how the implementation of quality improvement 
management is carried out comprehensively through leadership integration, involvement of 
all stakeholders, optimization of resources, and innovation in learning strategies at the ele-
mentary education unit level. 

Based on the researcher's initial observations, it was found that in SD Negeri 64 
Prabumulih there were still several problems related to efforts to improve the quality of ed-
ucation. Several problems identified included the suboptimal role of the principal in moti-
vating teachers to innovate in learning, low teacher participation in planning quality im-
provement programs, and the lack of continuous evaluation of the results of the programs 
that had been implemented. In addition, in terms of facilities and infrastructure, several 
learning support facilities were still inadequate, which had an impact on the suboptimal 
learning process in the classroom. This condition indicates a need to improve quality im-
provement management to be more effective and focused, by involving all elements in the 
school more actively and systematically. 

The purpose of this study is to describe and analyze in depth the implementation of 
quality improvement management at SD Negeri 64 Prabumulih. This study aims to identify 
factors that support or hinder the implementation of quality improvement management, 
understand the strategies implemented by the school in improving the quality of education, 
and evaluate the effectiveness of the implementation of quality management in improving the 
quality of learning and education services. Thus, the results of this study are expected to 
provide real contributions in efforts to develop a model of quality improvement management 
in education at the elementary school level, especially in the environment of SD Negeri 64 
Prabumulih. 



International Journal of Education and Literature 2025 (april), vol. 4, no. 1, Suryani, et al.  89 of 97 

 

2. Literature Review 
Management of Education Quality Improvement 

Educational quality improvement management is a series of planning, organizing, im-
plementing, and evaluating processes aimed at improving the quality of all aspects of educa-
tion in educational units. This concept is based on the principle that educational quality is not 
achieved instantly, but must be managed systematically and sustainably. Educational quality 
management emphasizes the involvement of all elements of the school, from the principal, 
teachers, education personnel, to students and the community, in a continuous improvement 
process [9] . This management also prioritizes a data-based approach to decision making, 
orientation towards educational customer satisfaction, and focus on achieving national and 
international quality standards. Improving the quality of education is not only measured by 
academic results, but also by the learning process, administrative services, school environ-
ment management, and student character development. 

Management of improving the quality of education requires a planned strategy by con-
sidering various aspects such as the needs of students, teacher competence, facilities and in-
frastructure, and the social environment of the school. [10] emphasized that the success of 
quality management is highly dependent on the existence of a strong vision, effective lead-
ership, and a collaborative culture in the school environment. Good quality improvement 
management also involves a continuous improvement cycle through internal and external 
evaluation mechanisms, so that schools can continue to adapt to the dynamics of change and 
global demands. In the context of basic education, the implementation of quality management 
needs to be adjusted to the characteristics of child development, the national curriculum, and 
local wisdom, so that educational outcomes not only meet national standards, but are also 
relevant to the needs of the surrounding community. 

Factors Influencing Quality Improvement in Elementary Schools 

Improving the quality of education at the elementary school level is influenced by var-
ious interrelated internal and external factors. Internal factors include principal leadership, 
teacher professional competence, school culture, curriculum management, and the availability 
and utilization of educational resources. The principal as a managerial leader plays a central 
role in directing the school's vision and mission, motivating teachers, and creating a work 
climate that is conducive to learning innovation [11] . In addition, teachers as the main im-
plementers of the learning process must have pedagogical, professional, social, and person-
ality competencies that are in accordance with professional standards. A school culture that 
supports the values of collaboration, innovation, and appreciation for achievement is also an 
important factor that can encourage efforts to improve quality continuously. 

External factors include support from parents, the community, the business world, and 
education policies from the central and regional governments. Active participation of parents 
and the community in school activities can strengthen quality improvement programs, both in 
terms of resources and social legitimacy. The business world can also contribute through 
educational partnership programs that enrich students' learning experiences [12] . On the 
other hand, government regulations related to national education standards, infrastructure 
assistance programs, teacher training, and school autonomy policies through School-Based 
Management (SBM) greatly determine the school's room for maneuver in managing quality 
improvement. Thus, synergy between internal and external factors is the main key to realizing 
quality and highly competitive basic education amidst the demands of globalization. 

3. Method 

The research method used in this study is a qualitative method with a descriptive ap-
proach. This approach was chosen because the study aims to describe in depth the imple-
mentation of quality improvement management at SD Negeri 64 Prabumulih based on facts 
and realities that occur in the field. Qualitative research provides space for researchers to 
explore phenomena holistically by considering the natural context without variable manipu-
lation [13] . The data sources used in this study consist of primary data and secondary data. 
Primary data were obtained directly through in-depth interviews with relevant informants, 
while secondary data were obtained from official school documents such as the School Work 
Plan (RKS), Annual Work Plan (RKT), school self-evaluation reports, and documentation of 
activities related to the quality improvement program [14] . The informants in this study were 
individuals who were directly involved in the quality management process at school, namely 
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the Principal, Vice Principal for Curriculum, Head of the School Development Team (TPS), a 
class teacher, and a parent of a student who was active in the school committee. 

Data collection techniques used in this study include in-depth interviews, participant 
observation, and documentation studies. In-depth interviews were conducted to obtain 
comprehensive information regarding experiences, views, and strategies implemented in ef-
forts to improve quality at SD Negeri 64 Prabumulih. Participatory observation was used to 
directly observe school activities in implementing quality improvement programs, both in the 
classroom and in other managerial activities [15] . Documentation studies were conducted to 
obtain written data that could support the results of interviews and observations. The data 
analysis technique used in this study was the Miles and Huberman interactive model data 
analysis, which includes three main stages: data reduction, data presentation, and drawing 
conclusions or verification. The analysis process was carried out continuously from the time 
the data was collected until a complete understanding of the patterns of quality improvement 
management in schools was obtained [16] . Data validity was maintained through technical 
triangulation, source triangulation, and time triangulation, so that the results of this study are 
expected to be able to provide an accurate, in-depth, and reliable picture of the implementa-
tion of quality improvement management at SD Negeri 64 Prabumulih. 

4. Results and Discussion 

Quality improvement management in elementary school environment is the main key in 
moving the wheels of education to produce quality education services. Based on the results of 
research conducted at SDN 64 Prabumulih, it is known that efforts to improve the quality of 
education in this school have been carried out through various planned strategies, involving 
all elements of the school, and implemented sustainably. The quality improvement man-
agement process starts from the planning, implementation, to evaluation stages, involving the 
principal as the main driving force and active support from teachers, administrative staff, 
school committees, and parents of students. This quality management is not only focused on 
improving students' academic achievements, but also on improving education services, de-
veloping teacher competencies, and providing learning support facilities. 

Based on the results of the interview with the Principal, it was obtained information that 
efforts to improve quality at SD Negeri 64 Prabumulih began with the preparation of the 
School Work Plan (RKS) which was prepared based on the results of the school's 
self-evaluation. The principal emphasized the importance of the participation of all school 
members in preparing the plan so that real needs in the field are truly accommodated. He said, 
"We at SD Negeri 64 Prabumulih strive so that quality improvement planning is not only made on paper, but 
is truly born from real needs that we identify together with teachers and staff." This shows that the bot-
tom-up approach in planning is the main strategy in building commitment and ownership of 
quality improvement programs. The principal also emphasized the importance of setting 
specific, measurable, achievable, relevant, and time-bound (SMART) targets in each planned 
program. 

The implementation of the quality improvement program at SD Negeri 64 Prabumulih is 
supported by close collaboration between all elements of the school. The results of interviews 
with the Vice Principal for Curriculum showed that various innovative programs have been 
implemented, such as teacher competency improvement training through internal workshops, 
development of teacher learning communities (Teacher Learning Community), and imple-
mentation of remedial and enrichment programs for students. The Vice Principal said, "We 
hold routine training, at least once every three months, to improve teachers' abilities in active learning methods 
and numeracy literacy. In addition, we encourage teachers to create simple learning innovations according to 
student characteristics." This shows that the implementation of quality management is not pas-
sive, but rather encourages continuous innovation and reflection from educators. 

Based on an interview with the Head of the School Development Team, the monitoring 
and evaluation aspects are an integral part of the quality improvement management in this 
school. Evaluations are carried out periodically to assess the effectiveness of the programs 
being run, identify obstacles, and formulate improvement steps. The Head of the TPS said, 
"Every program that is run must be evaluated. We use agreed monitoring instruments, either in the form of 
observation sheets, questionnaires, or reflective discussion forums between teachers." This shows that SD 
Negeri 64 Prabumulih has implemented the principle of continuous improvement in educa-
tion quality management. Evaluation is not only carried out at the end of the program, but is 
carried out continuously to ensure that each stage of quality improvement is on the right track. 
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This study also found several challenges in implementing quality improvement man-
agement at SD Negeri 64 Prabumulih. Based on the results of interviews with Class Teachers, 
it was revealed that one of the main obstacles was the limited learning facilities and infra-
structure. The teacher stated, "We do try our best to use the existing facilities, but some supporting tools 
such as simple science laboratories or digital libraries are still not optimally available." This condition has 
an impact on the limited variety of learning methods that can be used, especially in efforts to 
encourage 21st century skills such as digital literacy and project-based problem solving. In 
addition, the high administrative burden for teachers is also an obstacle to the implementation 
of innovative learning, because teachers have to divide their time between teaching activities 
and quite a lot of administrative tasks. 

Parental participation in supporting the quality improvement program at SD Negeri 64 
Prabumulih is also an important factor observed in this study. Based on interviews with 
Parent Representatives from the School Committee, it is known that communication between 
the school and parents is going quite well through various forums such as committee meet-
ings, parenting agendas, and parent empowerment in school activities. The committee rep-
resentative stated, "We are invited to be actively involved in planning school programs, especially in the field 
of student character development and strengthening literacy culture at home." This shows that SD Negeri 
64 Prabumulih has built a productive partnership relationship with parents of students, which 
contributes positively to the success of the quality improvement program. The participation 
of parents is not only in the form of financial support, but more in the form of moral support 
and an active role in the education process of their children. 

Overall, the management of quality improvement at SD Negeri 64 Prabumulih shows a 
strong commitment from all school members to continue moving towards sustainable im-
provement. The active involvement of the principal in leading change, collaboration between 
teachers, implementation of continuous evaluation, and synergy with parents are the main 
pillars in encouraging the improvement of education quality. Although there are still some 
obstacles, improvement efforts continue to be made by prioritizing participatory and reflec-
tive principles. This finding is in line with the principles of education quality management put 
forward by experts, namely the need for transformational leadership, an organizational culture 
that supports change, and the involvement of all stakeholders in every stage of quality im-
provement. 

Thus, it can be concluded that the implementation of quality improvement management 
at SD Negeri 64 Prabumulih has been running well, although it still needs strengthening in 
several aspects, especially in providing more adequate learning facilities and reducing the 
administrative burden on teachers. This study provides an overview that quality improvement 
management at the elementary education unit level must be implemented holistically, inte-
gratively, and sustainably, in order to be able to produce graduates who are not only aca-
demically intelligent, but also have character, are creative, and are adaptive to future chal-
lenges. 

Management Strategy in Improving the Quality of Education at SD Negeri 64 
Prabumulih 

Improving the quality of education in elementary education units requires the imple-
mentation of a planned, systematic, and adaptive management strategy to the development of 
the times. At SD Negeri 64 Prabumulih, the management strategy for improving the quality of 
education is focused on the application of modern education management principles that are 
oriented towards continuous improvement. The approach used emphasizes the importance 
of synergy between all components of education, with the principal as the leader of change, 
teachers as agents of implementing quality learning, students as subjects of education, and the 
community as school partners. This strategy refers to the view that improving quality cannot 
be achieved through a partial approach, but rather through a systemic transformation in-
volving aspects of planning, implementation, and evaluation that are interrelated in a sus-
tainable manner [17] . 

The initial step in the quality improvement management strategy at SD Negeri 64 
Prabumulih is strategic planning based on school self-evaluation. Self-evaluation is an im-
portant instrument to identify the strengths, weaknesses, opportunities, and threats (SWOT 
analysis) faced by the school. By understanding the actual position of the school based on 
education quality indicators, management can set relevant and realistic program priorities. 
The School Work Plan (RKS) that is prepared is a reflection of real needs, not merely fol-
lowing routine programs without considering the actual context and challenges. In this 
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planning, the SMART principle (Specific, Measurable, Achievable, Relevant, Time-bound) is 
used to ensure that each program designed has a clear direction and measurable success in-
dicators. 

The quality management strategy at SD Negeri 64 Prabumulih places strengthening in-
structional leadership as the main pillar. The principal does not only act as an administrator, 
but also as an instructional leader who directs, supports, and develops teachers' abilities in 
designing and implementing quality learning. This learning-oriented leadership is the driving 
force of change, where the principal actively provides coaching to teachers, conducts regular 
academic supervision, and facilitates competency improvement training that is relevant to the 
development needs of students. With a transformational leadership model, the principal 
strives to build a collaborative, innovative school culture that is oriented towards optimal 
student learning outcomes. 

Teacher capacity development is the main focus of attention. Teachers are seen as cen-
tral actors in achieving educational quality, so that continuous professional development 
programs are systematically pursued. Various internal trainings, innovative learning meth-
odology workshops, and literacy and numeracy strengthening are carried out to enrich 
teachers' pedagogical skills. In addition, teacher learning communities are formed within 
schools as a means to share experiences, discuss learning challenges, and find creative solu-
tions together. This approach aims to build a reflective and collaborative culture among ed-
ucators, which will ultimately lead to improving the quality of the learning process and out-
comes. 

Another strategy implemented is optimizing the use of available resources. Given that 
limited facilities and infrastructure are a common reality in many elementary schools, in-
cluding at SD Negeri 64 Prabumulih, school management strives to maximize existing po-
tential through innovation and collaboration. For example, in dealing with limited teaching 
aids or learning media, teachers are encouraged to create simple media based on easily ac-
cessible local materials. In addition, cooperation with the school committee and external 
partners is also intensified to support the provision of educational facilities, both through 
community donations and partnerships with the private sector [18] . Thus, existing limitations 
do not become obstacles, but are instead used as challenges to encourage creativity and ini-
tiative in the school environment. 

Improving the quality of education at SD Negeri 64 Prabumulih is also carried out 
through a strategy to strengthen a positive school culture. A culture of quality is developed 
through instilling the values of discipline, responsibility, collaboration, and appreciation for 
achievement, both academic and non-academic. The school environment is built in such a 
way as to be a comfortable, safe, and enjoyable place for students to learn. Character 
strengthening programs based on Pancasila values, school literacy activities, and the devel-
opment of talents and interests through extracurricular activities are designed to support the 
formation of intelligent, characterful, and competitive students. In this context, the quality 
management strategy at SD Negeri 64 Prabumulih is not only oriented towards improving 
academic results alone, but also developing the affective and psychomotor aspects of students 
in a balanced manner. 

Periodic evaluation is an integral part of the quality management strategy implemented. 
Evaluation is conducted periodically to assess program achievements, identify obstacles, and 
formulate steps for future improvement. This evaluation is not only focused on the final 
results, but also on the program implementation process. With a formative and summative 
evaluation approach, schools can reflect on the effectiveness of the strategy implemented and 
adjust the follow-up plan appropriately. Evaluation data is used as a basis for compiling the 
following year's work program, so that a continuous improvement cycle occurs that 
strengthens the quality of quality management in schools. 

SD Negeri 64 Prabumulih also integrates the use of information technology in school 
management and learning processes. Although limited facilities are a challenge, the use of 
simple applications for school administration, communication between teachers and parents, 
and the use of digital learning resources has begun to be initiated. This technology integration 
is expected to improve the efficiency of school management, enrich student learning re-
sources, and strengthen digital literacy skills from an early age. 

Participatory approach is another key management strategy implemented in SD Negeri 
64 Prabumulih. The school realizes that improving the quality of education requires active 
support from various parties, especially parents and the surrounding community. Therefore, 
intensive communication between the school and parents continues to be established through 
various forums such as school committee meetings, parent-student meetings, and parenting 
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programs. Parents are involved in the preparation of school programs, especially those related 
to character building and improving student literacy at home. By actively involving parents, 
the school hopes to create a strong synergy between formal education at school and informal 
education in the family environment [19] . 

Overall, the management strategy in improving the quality of education at SD Negeri 64 
Prabumulih is comprehensive and long-term oriented. The school does not only strive to 
achieve short-term targets such as increasing academic grades, but also builds the foundation 
of a sustainable education system. Through strong leadership, teacher capacity development, 
strengthening school culture, optimizing resources, integrating technology, and a participa-
tory approach, SD Negeri 64 Prabumulih strives to create an adaptive, innovative, and 
competitive education ecosystem. 

It must be acknowledged that the implementation of this strategy still faces a number of 
challenges that require ongoing attention. Challenges such as limited facilities and infra-
structure, resistance to change from a small number of educators, and gaps in the level of 
parental participation are still homework that must be continuously addressed. Therefore, the 
quality management strategy must be developed dynamically, responsive to changes in the 
external environment, and consistent in internalizing quality values into all aspects of school 
life. With a strong commitment, ongoing innovation, and full support from all stakeholders, 
the vision of improving the quality of education that is expected can be realized in real terms 
at SD Negeri 64 Prabumulih. 

Supporting Factors and Obstacles in Quality Improvement Management at SD 
Negeri 64 Prabumulih 

Management of education quality improvement at the elementary school level cannot be 
separated from the role of supporting factors and obstacles that influence the implementation 
of these quality improvement programs. SD Negeri 64 Prabumulih, as one of the educational 
units committed to improving the quality of its services, faces complex dynamics in imple-
menting quality management strategies. In its implementation, there are various supporting 
factors that strengthen the implementation of the program, but on the other hand there are 
also obstacles that need to be anticipated and overcome systematically to ensure the sus-
tainability and effectiveness of quality improvement management. 

One of the main supporting factors in the management of quality improvement at SD 
Negeri 64 Prabumulih is the existence of a visionary and transformational principal leader-
ship. A principal who has a far-sighted vision and the ability to inspire all school residents is an 
important asset in driving positive change in the educational environment. Strong leadership 
plays a role in setting a clear direction, building collective commitment, and creating a school 
culture that supports innovation and continuous improvement. A principal who is active in 
encouraging teacher professional development programs, facilitating community participa-
tion, and consistently conducting academic supervision, becomes a driving force in efforts to 
improve the quality of education [2] . 

Support from competent and committed educators is also a very influential supporting 
factor. Teachers who have good professional, pedagogical, social, and personality compe-
tencies are able to translate the vision of improving quality into effective and innovative 
learning practices. Teachers who are open to change, have the will to continue learning, and 
are able to collaborate with colleagues create a dynamic academic atmosphere in schools. In 
this context, the development of teacher learning communities, workshops, and internal 
training are important forums to strengthen educator capabilities in order to support quality 
improvement programs. 

Active participation from parents and the surrounding community is also an external 
factor that greatly supports the management of quality improvement at SD Negeri 64 
Prabumulih. Parental support for school programs, both in the form of attendance at school 
activities, involvement in literacy programs, and moral support for their children, strengthens 
collaboration between school and home in encouraging student achievement. The sur-
rounding community who care about educational progress provides social legitimacy to 
various innovative programs initiated by the school. Therefore, strengthening two-way 
communication between schools and the community is an important aspect in creating pos-
itive synergy in efforts to improve quality [3] . 

The availability of supporting educational regulations and policies, such as the 
School-Based Management (SBM) policy, is also a strategic supporting factor in the imple-
mentation of quality improvement management. With this policy, schools have the flexibility 
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to plan, manage, and evaluate their programs according to local needs [4] . This autonomy 
provides greater innovation space for schools to design contextual and effective quality im-
provement programs. This policy also encourages higher accountability at the education unit 
level, where schools are directly responsible for the achievements they achieve. 

Quality improvement management at SD Negeri 64 Prabumulih is also faced with var-
ious obstacles that must be identified and solutions sought systematically. One of the main 
obstacles is the limited facilities and infrastructure to support learning. Facilities such as 
simple laboratories, representative library rooms, comfortable study rooms, and learning 
technology devices are still not fully adequate. These limitations limit the variety of learning 
methods that teachers can apply, especially in developing 21st century skills such as digital 
literacy, online collaboration, and technology-based problem solving. As a result, efforts to 
develop innovative learning are sometimes hampered by limited physical resources. 

The next obstacle is the high administrative burden that must be borne by teachers. In 
practice, teachers are not only obliged to teach and guide students, but are also burdened with 
administrative tasks such as making periodic reports, filling in basic education data (Dapodik), 
preparing work plans, and reporting on school programs. This excessive administrative 
burden often reduces teachers' productive time to design creative and innovative learning. In 
addition, administrative pressure can result in work fatigue (burnout) in teachers, which has a 
negative impact on their motivation and performance in the classroom. 

The inequality in the level of parental participation is also another obstacle in the im-
plementation of quality improvement management. Although most parents have shown ac-
tive participation, there are still some parents who are less involved in school programs [5] . 
Some of them still view that the responsibility for education lies entirely in the hands of the 
school, so that support for literacy programs at home, supervision of school assignments, and 
children's motivation to learn are still less than optimal. This lack of involvement can slow 
down the effectiveness of quality improvement programs, especially those based on school 
and home collaboration [20] . 

External dynamics such as changes in national policies, demands for new curricula, and 
socio-economic dynamics of the surrounding community also affect the implementation of 
quality management in schools. Rapid curriculum changes without adequate training, for 
example, can confuse teachers and hinder the consistency of the implementation of learning 
programs. Meanwhile, the heterogeneous socio-economic conditions of the surrounding 
community, including diverse levels of education and economic conditions, also pose chal-
lenges in aligning perceptions about the importance of quality education. 

To overcome these obstacles, adaptive and innovative strategies are needed that are 
continuously developed by school management. Efforts to improve quality must be sup-
ported by strengthening the management of available resources, finding alternative sources of 
funding through partnerships, and creatively empowering school communities. In addition, 
there needs to be a simplification of the teacher's administrative burden through digitalization 
of the reporting system and optimization of the school information system. Education and 
socialization to parents about the importance of their involvement in their children's educa-
tion must also continue to be carried out intensively through various effective communication 
media. 

From all these dynamics, it can be concluded that supporting factors and obstacles in the 
management of quality improvement at SD Negeri 64 Prabumulih are two inseparable sides in 
the journey of education management. Supporting factors provide positive energy that drives 
progress, while obstacles become challenges that must be faced with adaptive and innovative 
strategies. Success in improving the quality of education is not only determined by how strong 
the supporting factors are, but also by the extent to which the obstacles that arise can be 
identified early on and managed effectively. With a visionary, participatory, and reflective 
management approach, SD Negeri 64 Prabumulih has a great opportunity to continue to 
develop into a quality basic education unit that is able to compete in the era of education 
globalization. 

5. Comparison 

The results of this study have strong relevance to previous studies that focus on the 
implementation of quality-based management in elementary education units. In general, the 
approach applied at SD Negeri 64 Prabumulih is in line with state-of-the-art concepts in the 
literature on educational quality management, such as the Total Quality Management (TQM) 
approach in education that prioritizes the involvement of all stakeholders, continuous im-
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provement cycles, and a focus on student needs. This study shows that the success of quality 
improvement at SD Negeri 64 Prabumulih is highly dependent on collaboration between the 
principal, teachers, students, and the community, as also emphasized in the modern educa-
tional quality management model applied in various developed countries. In recent studies, 
the active involvement of the school community is one of the main pillars in creating an 
innovative and sustainable educational ecosystem, and this is also reflected in the strategies 
implemented at this school. 

When compared to various state-of-the-art practices in managing education quality at 
the global level, there are several significant differences in the aspects of implementing in-
formation technology and managing facilities and infrastructure. In several educational units 
that are the latest references, such as technology-based schools in Finland or the digital 
ecosystem-based school model in Singapore, the use of technology to support quality man-
agement has become an integral part that accelerates the evaluation process, learning super-
vision, and collaboration between stakeholders. Meanwhile, at SD Negeri 64 Prabumulih, the 
use of information technology is still limited, both for administrative purposes and for 
learning innovation. The constraints of limited facilities, digital literacy, and financial re-
sources are the main factors causing this gap. Thus, although the managerial principles 
adopted are quite progressive, there is ample room for development to strengthen the digi-
talization aspect in future quality improvement strategies. 

In terms of teacher capacity development strategies, this study shows similarities with 
best practices adopted in various superior schools, where teachers are not only seen as cur-
riculum implementers, but also as agents of change who contribute to learning innovation. 
The formation of a teacher learning community at SD Negeri 64 Prabumulih shows an 
awareness of the importance of continuous professional development, in line with the Pro-
fessional Learning Communities (PLC) approach that is widely applied in modern education 
systems. However, compared to more established PLC models, such as in the Canadian or 
Australian education systems, the sustainability and formal structure of the teacher learning 
community in this school can still be improved, especially in terms of collective reflection 
documentation, the use of learning outcome data as a basis for discussion, and full support 
from school policies. This shows that SD Negeri 64 Prabumulih is on the right track, but 
needs to be strengthened so that the practice of learning communities can have a more op-
timal impact on improving the quality of learning. 

Overall, this study enriches the discussion on quality improvement management at the 
elementary school level in Indonesia by showing relevant and contextual practices. The main 
contribution of this study lies in how quality management strategies are applied adaptively to 
the real conditions of educational units, not only relying on normative or idealistic ap-
proaches. Compared to state-of-the-art global practices, this study emphasizes the im-
portance of flexibility in implementing quality management principles, where success does 
not solely depend on the completeness of facilities or sophisticated technology, but on the 
strength of leadership, collective commitment, and the adaptability of school residents to 
existing challenges. Thus, this study provides a real contribution in broadening the perspec-
tive on how quality improvement management can be implemented effectively in elementary 
education units with various limitations, but still produces significant progress. 

6. Conclusion 

Based on the results of the study and discussion, it can be concluded that the manage-
ment of improving the quality of education at SD Negeri 64 Prabumulih is implemented 
through participatory planning strategies, strengthening instructional leadership, developing 
teacher professional capacity, optimizing resources, and continuous evaluation. The findings 
show that the main supporting factors for the success of implementing this strategy include 
the visionary leadership of the principal, high commitment from teachers, parental support, 
and the existence of adequate school autonomy policies. However, this study also identified 
significant obstacles, such as limited facilities and infrastructure, high administrative burdens 
for teachers, and uneven parental participation. In general, the findings of this study support 
the objectives of the study, namely to reveal strategies and challenges in quality improvement 
management at the elementary school level, and show that with an adaptive and collaborative 
approach, the quality of education can continue to be improved despite various limitations. 

This study contributes to enriching the understanding of how quality management 
strategies can be implemented effectively in elementary schools with limited resources, 
providing a real picture of managerial practices in the field, and emphasizing the importance 
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of synergy between all education stakeholders. The implications of these findings indicate that 
the success of quality improvement does not only depend on the availability of facilities, but 
more on the effectiveness of school management and the active involvement of the education 
community. However, this study has limitations in the scope of the research location which 
only focuses on one school, so the results may not be generalizable to all elementary education 
units. For further research, it is recommended that comparative studies be conducted in 
several schools with different characteristics, as well as deepening the analysis of the inte-
gration of digital technology in supporting the management of improving the quality of ed-
ucation in the current era of digital transformation. 
 
Author Contributions: Lini Suryani was responsible for the research concept, methodology,  
data collection, analysis, and writing the initial draft of the article. Ahmad Zainuri played a role 
in developing the methodology, data validation, and assisting in the preparation and editing of 
the article. Muslim Gani Yasir contributed to data visualization, supervision of the overall 
research process, and assisted in project administration. All authors were involved in the 
discussion of the results, revision of the manuscript, and approval of the final version of the 
article. 
Funding: Please add: This research did not receive any external funding from any party. 

Data Availability Statement: The data that support the results of this study are available 
upon request to the authors. No new data are published publicly due to research privacy 
constraints. 

Acknowledgements: We would like to thank all parties at SD Negeri 64 Prabumulih for the 
support, technical assistance, and access provided during this research. This research was 
compiled in full. 

Conflict of Interest: The author declares that he has no conflict of interest in this research. 

 

Reference 

[1]  F. Husni and D. Wahyudiati, “The Relevance of Principal Strategic Management in Improving the Quality of 

Education and Competitiveness in Elementary Schools,” Website J. , vol. 8, no. 1, pp. 2503–3506, 2022. 

[2]  M. Arief, “Human Resource Management in Improving the Quality of Education (Case Study at SD Insan Amanah 

Malang),” Al-Madrasah J. Educator. Madrasah Ibtidaiyah , vol. 6, no. 1, p. 1, 2021, doi: 10.35931/am.v6i1.709. 

[3]  A. Junindra, B. Nasti, R. Rusdinal, and NG Gistituati, “School-Based Management (SBM) in Improving the Quality 

of Education in Elementary Schools,” J. Cerdas Proklamator , vol. 10, no. 1, pp. 88–94, 2022, doi: 

10.37301/cerdas.v10i1.124. 

[4]  Y. Sangsurya, M. Muazza, and R. Rahman, “Human Resource Planning in Improving the Quality of Education at 

Mutiara Al Madan Islamic Elementary School, Sungai Penuh City,” J. Manaj. Educator. And Social Sciences. , vol. 2, no. 

2, pp. 766–778, 2021, doi: 10.38035/jmpis.v2i2.644. 

[5]  I. Imtihan, A. Zohriah, and U. Kultsum, “Management of Improving the Quality of Character Education,” JPDSH 

J. Educator. Basic and Soc. Hum. , vol. 1, no. 9, pp. 1979–1994, 2022, [Online]. Available: 

https://bajangjournal.com/index.php/JPDSH 

[6]  A. Jumadi, “Human Resource Management in Improving the Quality of Education at Al Irsyad Al Islamiyyah 

Depok Inclusive Elementary School,” J. Manaj. And Educators. , vol. 02, no. 02, pp. 84–90, 2023, [Online]. Available: 

https://journal.an-nur.ac.id/index.php/unisanjournal 

[7]  Arfan, Qomario, and R. Soraya, “Analysis of the Principal's Role in Efforts to Improve the Quality of School 

Management at SD Negeri Sukamenak 06 Bandung Regency,” JURIP J. Ilmu Pendidik. , vol. 3, no. 1, pp. 1–4, 2024. 

[8]  T. Susilowati, S. Trisnamansyah, and C. Syaodih, “Inclusive Education Management in Improving the Quality of 

Education,” JIIP - J. Ilm. Ilmu Pendidik. , vol. 5, no. 3, pp. 920–928, 2022, doi: 10.54371/jiip.v5i3.513. 

[9]  D. Setyaningsih, “Implementation of Strategic Management in Improving the Quality of Education,” Pedagogika , 



International Journal of Education and Literature 2025 (april), vol. 4, no. 1, Suryani, et al.  97 of 97 

 

vol. 13, no. Number 01, pp. 24–34, 2022, doi: 10.37411/pedagogika.v13i1.1221. 

[10]  AK Tiniyyah, “Islamic Education Management: Management of Madrasah Quality Improvement in Forming 

Effective Madrasahs in the Global Era,” J. Stud. Educator Management. Islam , vol. 7, no. 1, pp. 125–143, 2023. 

[11]  Z. Zubaedi, “The Role of School Committees in Improving the Quality of Education in Elementary Schools,” 

ARMADA J. Researcher. Multidisciplinary , vol. 1, no. 6, pp. 448–457, 2023, doi: 10.55681/armada.v1i6.584. 

[12]  A. Priyono, AN Ismail, RN Wardani, D. Mardiyanti, and L. Bariroh, “Integration of Curriculum Management as an 

Effort to Improve the Quality of Learning in Schools,” Din. J. Kaji. Pendidik. dan Keislam. , vol. 6, no. 2, pp. 83–112, 

2021, doi: 10.32764/dinamika.v6i2.2014. 

[13]  PD Sugiyono, Sugiyono's book, qualitative quantitative research methods , vol. 5, no. 1. 2019. 

[14]  Sugiyono, “Quantitative, Qualitative, and R&D Research Methods. Bandung: Alfabeta. Agency,” 2019. 

[15]  JW Creswell and JD Creswell, Mixed Methods Procedures . 2018. 

[16]  J. Creswell, “Research design Research design,” Res. Soc. Sci. Interdiscip. Perspect. , no. September, pp. 68–84, 2016, 

[Online]. Available: 

https://www.researchgate.net/publication/308915548%0Afile:///E:/Documents/dosen/buku 

Methodology/[John_W._Creswell]_Research_Design_Qualitative,_Q(Bookos.org).pdf 

[17]  A. Mayasari, Y. Supriani, and O. Arifudin, “Implementation of Information Technology-Based Academic 

Management Information System in Improving the Quality of Learning Services in Vocational High Schools,” JIIP 

- J. Ilm. Ilmu Pendidik. , vol. 4, no. 5, pp. 340–345, 2021, doi: 10.54371/jiip.v4i5.277. 

[18]  NB Kurniawati and P. Pardimin, “Management of School-Community Relations in Realizing the Quality of 

Elementary School Education,” Media Manaj. Pendidik. , vol. 3, no. 3, p. 470, 2021, doi: 10.30738/mmp.v3i3.9120. 

[19]  F. Hasanah, WG Mulawarman, and MA Masruhim, “Management of Facilities and Infrastructure to Improve the 

Quality of Inclusive School Education,” J. Ilmu Manaj. dan Pendidik. , vol. 3, no. December, pp. 161–166, 2023, doi: 

10.30872/jimpian.v3ise.2982. 

[20]  WOA Ambarwati, Jusniar, and Kasmawati, “Improving Collaborative Skills Using the Problem Based Learning 

(PBL) Model for Grade VII Students of SMP Negeri 3 Sungguminasa,” JurnalPemikirandanPengembanganPembelajaran , 

vol. 6, no. 2, p. 822, 2024, [Online]. Available: 

https://www.ejournal-jp3.com/index.php/Pendidikan/article/view/1080 

 
  


